WINTER 2008
D0 R

A&P NEWSLETTER

A&P Group, Wagonway Road, Hebburn, NE31 1SP
W: www.ap-group.co.uk E: headoffice@ap-group.co.uk

A&P Group

THIS ISSUE:

A&P Group
- Overview

A&P Falmouth

- Yard Facilities
MOD
Ferries
Partners
Looking Ahead

A&P Tyne

- Yard Facilities
Conversion
Work
Fabrication
Work
Looking Ahead

A&P Shipcare

-
ShipRepair f‘/

& Conversion
LONDON 2009

A&P Stand D16
VIP Lounge

A&P looks back at a successful 2008 &
looks forward to a different but
successful 2009
A&P Group

The A&P Group like the rest of the ship repair
and conversion industry has enjoyed another
good year, with docks being full and order
books far better than in the years 1999 — 2004.
The high charter rates enjoyed by many of the
owners have been a distinct advantage to ship
repair yards that are able to turn around
vessels in a timely manner. The debate now
must be where will the market go in 2009 and
beyond.

For ship repair we will of course see a
continued requirement for class dockings
however owners are sure to tighten their belts
and spend minimal amounts on their ships. |
also suspect that time will not be as big of an
issue when charter rates are low and this
combined with lower fuel prices will see
owners moving back to the lower priced
regions for their dockings.

Lower oil prices may well also put into
question some offshore projects, this could
well result in a cooling off of the ship
conversion market in this sector. Certainly
some planned life extension projects will be
deferred or even cancelled. There is the added
issue of lack of financing availability for some
of the larger projects.

It is however not all doom and gloom. During
the busy times, certainly at A&P, we have
seen great improvements in productivity and
investment in both facilities and management
capability. This will allow us to provide an
efficient low cost service to owners. We are
therefore prepared for what might be leaner
times; the industry has always been cyclical
and at A&P we are better prepared for a
downturn than we have ever been before. To
put it in a nut shell whatever way the market
goes we are ready to continue to provide a
service to ship owners. Both new and existing
clients are welcome in particular we are able
to provide innovative commercial solutions for
preferred customers.

Dave Skentelbery, MD North East Businesses
E: dave.skentelbery@shipcare.co.uk

A&P Falmouth

A&P Falmouth is superbly situated in the
world's third largest natural deepwater
harbour. Falmouth is the largest ship repair
complex in the UK with 3 large graving docks
and extensive deepwater berthing providing
capacity for vessels up to 100,000 tonnes.
Making the most of its natural resources,
excellent location and climate close to the
shipping lanes of Northern Europe, Falmouth
operates the largest dry dock on the UK South
coast (259m x 40m), 2 other large (26m beam)
docks and over 2 kilometres of craned
wharfage. On site resources include large
engineering, electrical and fabrication
workshops, an in house painting and blasting
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department and a full dry dock services team. A&P
Falmouth has 330 employees supported by an
extensive local infrastructure of subcontractors
and European labour across all trades.

A full range of shiprepair facilities are available,
along with A&P Falmouth's slops disposal facility
capable of handling all MARPOL Annex 1 waste
including slops, cargo tank washings and bunker
tank washings allowing discharge of waste
products, tank clean and gas-free before
drydocking, thus reducing time and cost to
shipowners. Vessels can also enter the port and
conduct repairs alongside or in dry dock without
the need for gas freeing providing the vessels
condition and work items are confirmed with our
on-site chemists. Falmouth is also a busy working
port handling cruise ships and over 150,000t of
various products every year, local towage, ships
agents, port health, diving services and other
marine services all available in the port.

In 2008 Falmouth will have dry docked and refitted
nearly 100 vessels and have a turnover of £40m,
80% of which has been with 8 long term partner
customers. These include:-

The Ministry of Defence

MOD has placed contracts for the long term
maintenance of five navy support ships for the
next 30 years. The contract to maintain the four
LSDA’s, the RFA’'s most complex and modern
vessels, as well as the RFA Argus, is worth over
£50m over the next five years. Falmouth also
drydocked all of BVT’s 3 River Class and 2 Survey
class vessels in the last 3 years.

P&O Ferries
Falmouth continues its long relationship with P&O

and successfully completed
the 2007/2008 refit season
with seven P&O vessels
refitted in the 12 months. All
underwent major dry dock
works including rudder bush
renewals, propeller hub work,
hull blasting and painting and
annual survey work.

Falmouth continues close
working relationships  with
other long term partners P&O Ferry
including Grimaldi, James Fisher, Gardline, Jo
Tankers, Euro Ship Services, Cemex, Torpoint
Ferries and Condor Ferries. Conducting work on a
number of vessels from each company in 2008,
this is set to continue in 2009.
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The skills and diversity of A&P Falmouth is best demonstrated by
the complexity of the vessels handled annually. To date in 2008
Falmouth’s sales is split 26% MOD, 25% Ferry, 4% Cruise
vessels including Thomson Celebration, 9% Liner and Container
ships, 14% Tankers and 22% Survey, research, dredger and
general cargo vessels.

Outside of ship repair in 2008 Falmouth was honoured to host
the Funchal 500 Tall Ships Regatta; celebrating the 500™
anniversary of the first settlement on the on the Portuguese
island of Madeira. With 19 tall ships including 9 of the largest A
class vessels the yard open its gates to more than 50,000
visitors over the three days. The regatta culmlnated in a parade
of sail out of the harbour on Saturday 13" September followed
by the start of the race. In 2008 A&P Falmouth were also
honoured to receive a visit from His Royal Highness The Duke of
Edinburgh who came in June to rededicate the large Queen
Elizabeth dock, 50 years after he first opened it in 1958.

Looking Ahead in 2009 Falmouth has a healthy order book with
the main base of work being a major ship and safety conversion
on RFA Argus plus continuing our long term relationships with
our core customers where jointly we work together to reduce refit
times and redeliver ships on time and on budget. Peter Child
A&P Falmouth MD said,
“Falmouth’s philosophy is centred on ‘Safety First' — in ten
years the accident ratio has been reduced from over 150 for
every 100,000 hrs worked to 8 in 2008 - and ‘Customer is
King , Repeat business is the key’ reflected in our high level of
return business. This maintains Falmouth’s commitment to its
long term customers giving a solid base of work for 2009 and
beyond. We continue to reinvest into the business both in
terms of assets such as cranage and new equipment. Plans
are in hand to deepen the entrance channel to 8.5m and build
a new 400m deepwater berth on Queens. We continue to
invest in our people including trainees, apprentices and
graduates brought into the business.”

Falmouth Docks 150 year old crest includes the motto -
“Servimus” which means literally “We Serve” and %
Falmouth will strive to continue this in the 21% Century.

A&P Tyne

Previously a ship building yard, it exploits a large drydock (259m
X 44m), broad craneage options and an extensive fabrication
facility along with strong project teams to offer bespoke complex
conversion services, together with the ability to carry out
conventional ship repair work. These assets attracted big
conversion projects throughout 2008 including Technip’'s CSO
Orelia, a 1984
Swan Hunter
built  offshore
construction
vessel, which
executed a
successful
upgrade and life
extension
project. The
programme
included the
pre-fabrication
of a circa 370t
accommodation block, WhICh was installed using a mobile heavy
lift crane when the vessel was docked in early January 2008.
The project also included the fabrication and installation of new
forward and aft structures to enhance the vessel's sea
performance and increase fuel economy.

CSO Orelia
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Another significant multi-million pound conversion project in 2008
was the Ice Maiden, a former Russian naval vessel, to be
converted into an icebreaking DP3 flotel. The project was
awarded by Aberdeen-based C&M Group on behalf of the
vessel's owners, Silters, however during August 2008 the
owners went into administration; we presume a casualty of the
current World financial crisis. Although this incurred some
unplanned production availability for A&P Tyne, this was quickly
filled with the yard winning a number of vessels for docking and
general repair in the latter part of the year including the vehicles
carrier Grande San Paolo for Grimaldi Group, the tanker
Seychelles Pioneer for Columbia Ship Management and
Nordpolen for Songa Shipmanagement Ltd to name but just a
few.

The fabrication shop has been occupied with fabrication work for
BVT Shipbuilding. The Oman programme included the
fabrication and delivery of flat panels for 6 units with a total
weight of circa 180t to be installed on a newbuild offshore patrol
vessel (OPV) at their yard. The complexity of this job consisted
of complying with regulations on new building, material thickness
(from 4 to 8 mm), the quality standard surpassing Lloyds
regulations, and the introduction of new weld procedures. This
led to further work with VT Shipbuilding for the Trinidad &
Tobago programme to deliver panels for three new build OPV’s
in 2009.

A&P Tyne plan to enhance their steel fabrication capability and
have signed a letter of intent with IMG of Germany for the
provision of a panel line. This will enable the Hebburn yard to be
able to produce ship sections and panels in a far more cost
effective manner.

4 Fabncal n Shed -

The enhanced faC|I|ty will be used malnly for in-house projects
but will also be marketed to other ship yards as a “block builder”
to remove capacity restraints.

Dave Skentelbery, MD of A&P North East Businesses, said,
“Along with this investment we have resumed our apprentice
training programme and will look to broaden our customer
base. The equipment will certainly allow us to be much more
competitive in the conversion and ship block building market
place.”

It has been widely reported that McNulty Offshore Ltd and A&P
Tyne are, in partnership, bidding for work on the aircraft carrier
project. It is hoped that we hear in the near future as to whether
we have been successful on this project.

Further improvements at the yard include the recent completion
of the circa £2.5m dredging investment, which has seen the
removal of 30,000m3 of TBT contaminated silt from its quays and
waterfront. This will not only provide an environmentally friendly
cleaner work site but also allow the entrance to the dock for

vessels with a maximum draft of 10m.
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A&P Tees

Over the last two years A&P Tees has continually improved its
service and this has been reflected in their ability to retain
customers, the yard is consistently delivering quality ship repair
work whilst achieving client expectations with respect to project
timescales.

A&P Tees has traditionally focused on the dredger market and
prior to 2007 this would have accounted for 70% of its turnover.
However, through the introduction of a new management team
and modest investment into its facilities, A&P Tees has been
able to undertake larger and more diverse projects. A varied mix
of ship types have been attending the yard including: offshore
construction & support vessels, seismic survey vessels, product
tankers, dredgers and tugs.

2008 has seen the yard perform 45 projects varying from general
dry docking repair periods through to ship conversion projects,
clients have included but not limited to: Hanson Marine, Svitzer,
Dalby Offshore, Gems International, Wilson Ship Management,
UK Dredging, Westminster Dredging, PD Ports, Sartor Shipping
and ABC Maritime.

Major achievements as follows:-

GEMS International - MV Investigator

The GEMS geotechnical
support vessel MV Investigator
completed a major upgrade at
A&P Tees including the
installation of 45 tonnes of
superstructure, drilling
equipment modifications and
general ship maintenance.
Now with a four point mooring
system and moon-pool, the
Investigator has had additional
living quarters and a bridge
extension installed by A&P
Tees, to enable the vessel to
expand her capabilities in
offshore geotechnical research.
All works were carried out to
satisfy DNV, SOLAS and Flag
State rules.
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Hanson Aggregates

A&P Tees maintained a good working relationship with Hanson
Aggregates in 2008, with 11 dry docking / alongside repair
periods being performed, significant projects included:-

Arco Humber — Life extension programme

Docking 2 times in 2008, the focal point being the repair of
the vessels ballast tanks, tank surface preparation and
painting and as with all dredger stops significant repairs
were carried out the vessels loading and discharge
equipment.

Arco Adur & Arco Avon

Were the last of four vessels to undergo Hanson Marine’s
Propulsion Improvement programme. This consisted of the
overhaul of the propeller, shaft and OD box, fitting a kort
nozzle and the overhaul of the steering gear. Intersleek
coatings were applied to the Arco Avon’s hull as well as
routine overhaul and repairs to ships equipment.

Svitzer Marine Ltd

During the latter half of 2008, Svitzer and A&P Tees worked
closely together and docked some 11 tugs. These dockings were
a mixture of special and general inspection periods, the main
works included the complete overhaul of the Voith units which
required their removal from the vessels, full strip down, repair
and re-instatement.

Westminster Dredging - Medway Il

The largest dredger project to be performed by A&P Tees,
Medway I, departed on the 15" February 2008. The vessel was
built in 1975 and was to remain in service for a further 3 years. In
addition to general dry docking works, the life extension
workscope required the replacement of 60Te of steel in way of
main decks, external hull and hopper. The majority of her
dredging pipe work was replaced and the degassing system.

A&P Tees will continue to build on our recent successes, in
particular Tees will seek further long term relationships where
they can work closely with owners to provide tailor made
solutions.

Conclusion

A&P have been around for a long time, they have however not
stood still, employees have embraced a culture that is able to
change with the customers needs, it is investing in the future and
most importantly of all provides safe, environmentaly friendly
work places where owners can bring their vessels and be
assured of a quality product.

A&P Group would like to take this
opportunity to wish all our readers a Merry
Christmas and a safe, prosperous and
Happy New Year
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