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MESSAGE FROM PETER CHILD,  
 MANAGING DIRECTOR 

Once again welcome to A&P Falmouth’s quarterly 
newsletter.  With the credit crunch in full swing 
2009 is forecast to be a hard year for the marine in-
dustry.  Here the River Fal is full of vessels in lay 
up, the first time this has happened for over a dec-
ade.  However vessels still need quality refits and at 
Falmouth we are very conscious that by working 
closely with you the customer to ensure the project 
is on time and on budget then together we can de-
liver you real value for money.  Last year we had 
record sales and  over 80% of it was with regular 
repeat customers.  We want to continue this part-
nering approach in 2009. 
This is the 6th Newsletter from Falmouth, and we 
thought it was time to introduce you to the A&P Di-
rectors who look forward to welcoming you to Fal-
mouth (see page two).  Those of a nervous disposi-
tion should look away! 
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Paul Hebson  
Operations Director 
Joined A&P Falmouth in 1996 as a 
graduate,  appointed a Director in 2003. 
 

 
Paul Brown 
Financial Director 
Joined A&P Falmouth in 1974 in the 
finance department, appointed a Direc-
tor in 2004.   

 

Jez Littlejohns 
Sales & Marketing Director 

Graduated from Plymouth Univer-
sity in 1997, joined A&P Falmouth 

in 1999. 
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FALMOUTH SHIP MANAGEMENT TEAM  from left to right:  
Paul Weston, Simon Timmins, Darren Rice,  Brian Aimable, Mike 
Sharp, Andy Kemp, and Senior Ship Manager—Steve Tellam. 

The A&P Falmouth team is led by Steve Tellam who joined the 
yard as an apprentice plater in 1976. He became the Senior Ship 
Manager in 2007 after 32 years of experience, including 10 years 
in a management role. Paul Weston joined the steelwork depart-
ment in 1977, he achieved an HND in Naval Architecture in 1984 
and he is an associate member of the Royal Institute of Naval 
Architects. He worked for A&P Shipcare as Marketing & Project 
Manager and has 23 years experience in ship management. 
Simon Timmins joined in 1984 as an apprentice in the fitting 
shop following his father. He became a Team Leader in 1994, 
then Area Manager before being promoted to his current position. 
Darren Rice was an apprentice plater in 1987 and he made his 
progression to Ship Manager in 2007. Brian Aimable started his 
career at a dry dock, then spent 15 years at sea working his way 
up to Chief Engineer. He joined the shipyard as a fitter, progress-
ing to Ship Manager in 2007. Mike Sharp  joined the Navy in 
1964, serving for 25 years. After achieving an HND in Engineering 
he joined A&P as Quality Manager, and became a Ship Manager 
in 1998.  Andy Kemp the newest recruit, joining the team last 
year having started as a steelworker in 1986. He left to work on 
Super Yachts for Pendennis Shipyard, rejoining A&P in 2001.  

A&P FALMOUTH DIRECTORS 
Peter Child 
Managing Director 
Joined A&P Falmouth in 
1994 as Finance Director, 
appointed Managing  
Director in 2003. 

David Daniel 
Commercial Director 
Joined A&P Falmouth in 1997 
from A&P Offshore as Com-
mercial Director. 
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YARD INVESTMENT 
Falmouth continues to reinvest heavily into the 
yard.  In 2008 Falmouth spent over £1,000,000 on 
infrastructure and equipment upgrades. These 
projects included - 

¨  development of service skips to improve dry-
dock productivity 

¨  replacement of the yard railings on Castle 
Drive and other safety improvements 

¨  upgrading the yard transport system to give 
dedicated customer service for off-site spe-
cialist repairs and spares 

¨  Computer systems both for the Plasma and 
Oxy/acety CNC equipment which will in-
crease yard capacity and speed operations 
especially when pre-fabricating 

¨  modern gangway modules to improve ship 
access alongside 

¨  investment into inflatable structures for 
painting in the yard reducing the cost and 
risk of transporting lifeboats around the 
yard. 

¨  upgrading  the 10m rolls in the Fabrication 
Shop  

¨  improved fendering on Duchy Wharf 

¨  a third harbour tug St Piran 

 

 

 

 

 

Our investment plans for 2009 include: 

¨  Life extension programmes on the dock 
gates 

¨  Investment in equipment to improve 
painting capability 

¨  Productivity investments in all the work-
shops 

¨  Improved tendering and alongside ac-
cess 

¨  Floating pontoons for alongside work 
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We were delighted to be offered a base inside Fal-
mouth Docks by A&P Falmouth back in 2004, and 
since then we have welcomed over 5,000 seafarers 
into The Flying Angel Cabin. 

Crew are able to leave their ship and find nearby a 
homely, welcoming seafarers’ centre.  The centre is 
run by volunteers, and offers a free cup of tea or cof-
fee, soft drinks, internet access, wi-fi, 4 telephone 
boxes, a library, television, karaoke, guitar and vol-
unteers eager to listen and share stories.  A garden 
is being developed where, during the summer 
months, seafarers will be able to sit outside, use their 
laptops and enjoy the flowers and greenery that they 
miss when at sea.    

In 2008 the Falmouth Mission featured on Songs of 
Praise and its email suite was opening by HRH The 
Duke of Edinburgh in June. 

Visitors from over 50 countries have used the Cabin  
and the Mission Ship Visitors also go onboard ves-
sels on arrival and welcome the crew to the Port and 
advise them of The Flying Angel Cabin.   

Falmouth Mission also looks after sick and injured 
seafarers – those who have been airlifted from their 
ships off the Cornish coast and taken to the hospital 
in nearby Truro.  The Mission visits seafarers in hos-
pital and befriend them, and when they are released 
offer continuing care until their repatriation home or 
return to the ship.  The crew of MSC Napoli were 
looked after by the Falmouth Mission when they 
were rescued off the coast of Devon and brought to 
Falmouth. 

The Mission gets tremendous support from everyone 
at A&P, the Chief Executive David Ring has run the 
Great North Run for several years in aid of The Mis-
sion to Seafarers, and later in the year a team from 
A&P/MoD Clusters is undertaking a sponsored cycle 
ride through Belgium and Holland in aid of The Mis-
sion.   

The Falmouth Mission is run in partnership with 
Apostleship of the Sea. 
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