‘FERRY’ GOOD SEASON FOR A&P
A&P Group has enjoyed an
exceptionally strong 2017/18
ferry season, with high-profile
projects across all four of
its UK facilities.
Over the last seven months A&P Group
has provided repair works, maintenance
and Ballast Water Treatment systems
for DFDS Seaways, Condor Ferries,
P&O Ferries, Red Funnel, Stena Line
and Wightlink amongst others.
David McGinley, Group MD A&P Group
said: “This ferry season (2017/18) has
finished particularly strongly for A&P
Group thanks to the relationships
we have forged with some of
Northern Europe’s best-known
ferry operators.
“Our success in this sector is founded
on our teams’ in-depth understanding
of ferry operator’s needs which includes
turning work around efficiently to

DFDS Seaways passenger cruise ferries - the King Seaways and Princess Seaways
made scheduled four-day visits to A&P’s Tyne facility earlier this year

minimise downtime and our full
range of capabilities including project
management, engineering, machining
and complex-lifting skills.”

Within the last three months, A&P has
welcomed two of P&O Ferries’ roll-on/
roll-off passenger ferries. The European
Endeavour visited Falmouth in March this
year. The vessel dry-docked for repair and
maintenance work which included two
tilt ramp modifications complete with
extensive steel renewals and testing, as
well as steel repairs to the main vehicle
deck, stern ramp and pilot gates and
tail shaft removal and refitting.
P&O Ferries’ Pride of York has also visited
A&P’s facility in Tyne for its scheduled
docking. The 12-day programme included
port and starboard stabilizing work, tank
steelworks and port aft deck fans.

P&O’s European Endeavour in dock at A&P Falmouth
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Flying the Flag for High Standards…

Tidespring and Queen Elizabeth come together…

01

A&P Tees completes a raft of contracts…

WELCOME
Hello and welcome to the latest
issue of Excel from A&P Group.
Since we published our first issue in
November we have been busy managing
a series of improvements and investments
across the group as well as welcoming
some high profile new additions to
the team.
We have completed a comprehensive
and successful business transformation
plan in Falmouth in order to improve
business process and practices for the
benefits of our customers, and we’re
now set to start rolling this out across
Tyne, Tees and Great Yarmouth. As part
of this, I am delighted to see improved
HSE performance across the group and
the successful launch of our Work Safe
Home Safe ethos, both of which help to
underpin our commitment to ensuring
safe and reliable operations.
We’ve also made two significant and
senior appointments to the team in Carol
Hall and Andy Rodden and you can read
more about their expertise and new roles
within the group, later in this issue.

From a personal point of view, I’m
particularly pleased to share news of our
ongoing success in the ferries market,
with a very strong performance across
all of our facilities during the latest ferry
season and to see our continued work
with the Ministry of Defence for the
MARs tanker project in the spotlight,
with the arrival of RFA Tidesurge.
For now, we hope you enjoy finding
out more about our work in the field
of global ship repair, conversion
and fabrication.

David McGinley
Group MD A&P Group

FLYING THE FLAG FOR HIGH STANDARDS
A&P Falmouth has updated
its ISO 9001 and ISO 14001
certifications nine months
ahead of schedule with zero
non-conformances.
ISO is the world’s most widely recognised
quality management standard and helps
organisations to meet the expectations
and needs of their customers. All holders
of the ISO benchmarks are required to
update their certification in line with the
new revised standard, which sees ISO
9001:2008 and ISO 14001:2007 superseded
by the 2015 standards. As part of the 2015
re-certification process, A&P engaged in
a rigorous audit of its business processes
and quality environments.
Kevin Peart, Group Health, Safety,
Environment & Quality Director for
all four of A&P Group’s UK sites said:
“By achieving this level of certification in
Falmouth we continue to demonstrate
our ability and desire to effectively and
efficiently provide a quality management
system while continuously improving
our products and services as well as
our internal processes. This certification
further strengthens our commitment to
customers and we are delighted to be one
of only two companies to be certificated
with zero non-conformances.”

Kevin Peart, Group Health, Safety, Environment & Quality Director

David McGinley, Group MD A&P Group
said: “The successful and timely
re-certification of these ISO standards
reflects the scale of our commitment and
investment in group-wide health, safety,
environment and quality practices
over the last 12 months.”
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A&P Falmouth is the first part of the
business to update its certification as
part of A&P Group’s company-wide
roll-out.

CONDOR WIN FOR COMMERCIAL
PARTNERSHIP SCHEME
The new agreement covers the
Commodore Clipper, Commodore
Goodwill, Condor Liberation and Condor
Rapide vessels and will run until 2021.

Condor Ferries has entered into a
new and innovative commercial
partnership with A&P Group
that will see it dramatically
reduce downtime, improve
work scheduling, enhance
collaboration and deliver
significant cost savings.
The pioneering partnership, which aligns
with Condor’s Preferred Supplier scheme,
provides Condor with a comprehensive
pre-planning phase and includes
assigning an A&P Programme Engineer
to the project for the six weeks prior to
work beginning on a vessel. By spending
three days onboard and clarifying
the full scope of work with Condor’s
superintendents, A&P Group’s Programme
Engineer will be able to schedule works,
procure equipment and communicate
with nominated sub-contractors
well ahead of time.

Steve Jones, Managing Director and Site
Director at A&P Falmouth said: “Our
commercial partnership agreement
scheme has been strategically developed
to offer a raft of benefits to clients in
terms of efficiency, cost savings and
budget security. Forward planning not
only ensures that Condor secures a dry
dock well in advance of works being
carried out but it also enables our team
to plan the dry dock schedule with
a high degree of certainty.”
“At the same time, the repeat custom
guaranteed by the scheme enables
our marine engineers to gain in-depth
knowledge of the client’s vessels,
resulting in more efficient refits. The
pre-planning phase of the partnership
process will see A&P and Condor working
closely together to identify potential
issues and minimise risk, with the
aim of continual improvement and
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regular meetings to discuss LFE
(Learning From Experience).”
Fran Collins, Executive Director
Operations, from Condor said: “Condor
Ferries recently implemented a Preferred
Supplier Scheme and this aligns
excellently with A&P’s Commercial
Partnership Scheme. We have worked
with A&P for a number of years and
we are pleased that this relationship is
now formalised for the future, enabling
consistency in planning and delivery
of our refits, and ensuring continuous
improvement across all aspects
of the process.”
Condor’s conventional vessels will benefit
from the scheme when they refit at
A&P’s Falmouth facility on a staggered
bi-annual basis and the High-Speed Craft
when they refit in Falmouth once a year.
For further information on the A&P
Commercial Partnership Scheme, please
contact Ian Douglas, Commercial
Director at A&P Falmouth at
IAN.DOUGLAS@AP-GROUP.CO.UK

TIDESURGE SAILS IN TO UK WATERS
RFA Tidesurge, the third of the
Royal Fleet Auxiliary’s fleet of
four new Tide Class tankers,
has sailed into UK waters and
berthed at A&P in Falmouth.

on Tuesday 27th March and will now
undergo a four-month programme of
military customisation, armament and
upgrades to UK MOD standards before
undergoing sea trials and following
in the footsteps of her sisters.

RFA Tidesurge and her three sister vessels
(Tidespring, Tiderace and Tideforce) are
part of the Ministry of Defence’s (MOD)
Military Afloat Reach and Sustainability
(MARS) Tanker project and will maintain
the Royal Navy’s ability to refuel at sea
and support deployed amphibious, land
and air forces close to the shore.

A&P Group was awarded the Ministry
of Defence (MOD) contract in 2015 to
customise and fit-out all four of the
RFA’s new fleet Tide Class tankers and
co-ordinate full military Capability
Assessment Trials to prepare the
ships for operational service.

Weighing 39,000 tonnes, RFA Tidesurge
berthed alongside A&P’s County Wharf

The first of the RFA Tide Class tankers,
RFA Tidespring, is already in service
supporting the new Queen Elizabeth

Class Aircraft Carrier, along with the rest
of the Royal Navy and RFA Fleet. RFA
Tiderace, which is also currently berthed
at A&P Falmouth, is expected to enter
service in early summer and Tidesurge will
follow in autumn. The fourth and final
Tide class tanker, RFA Tideforce is due to
arrive at A&P Falmouth later this year.
David McGinley, Group MD A&P Group
said: “A&P Group was awarded the
MARS Tanker contract in recognition of
its facilities, infrastructure and workforce
and it is testament to the expertise and
relationships we have built working in
the defence sector alongside the Ministry
of Defence. RFA Tidesurge will now
undergo the same programme of works
as Tidespring and Tiderace and our
team is delighted to welcome the
vessel into A&P Falmouth.”
A&P Group also has a contract to support
and maintain RFA ships at home and
abroad. Under the Cluster Support
Programme, A&P Group provides
maintenance support to groups of MOD
vessels, which include RFA Argus and
the RFA Bay Class vessels Mounts Bay,
Cardigan Bay and Lyme Bay.

TIDESPRING & QUEEN ELIZABETH
COME TOGETHER
Two of A&P Group’s most
prestigious projects, the RFA
Tidespring and HMS Queen
Elizabeth Aircraft Carrier, have
come together for the first time.
The two vessels met at the end of
February as they prepared to carry out
Replenishment at Sea, also known as
refuelling at sea, however the exercise had
to be abandoned due to bad weather.

Gerald Pitts, Managing Director of A&P
Defence said: “It’s quite a spectacle to
see these two incredibly high-profile
vessels coming together, even if their
first exercise had to be postponed due
to the weather. It was a real honour to
be involved with both of these projects
and wonderful to see both vessels
now in service.”
Gerald Pitts, Managing Director, A&P Defence

Crown copyright 2018
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TEN MINUTES WITH ANDREW EDWARDS
Andrew Edwards is A&P Group’s
UKCCATS Programme Manager.
Working from the Commercially
Supported Shipping Team office
at A&P’s Falmouth facility,
Andrew is integral to the delivery
of A&P Group’s contract to
customise and fit-out all four of
the Royal Fleet Auxiliary’s (RFA)
new fleet of Tide Class tankers
and co-ordinate full military
Capability Assessment Trials.
Here, he tells Excel more about A&P’s
work with the RFA and the MOD’s
Military Afloat Reach and Sustainability
(MARS) Tanker project:

How does A&P prepare for each
vessels’ arrival in Falmouth?
“Months of preparation are required
ahead of each vessels’ arrival here
in the UK. Working with the ship’s
designer BMT Defence, multiple UK
industry contractors and the MOD’s
Commercially Supported Shipping team
in Bristol, we have made several visits
during their construction in Korea. This
has allowed our team to develop more
than 40 customised design packages for
military equipment upgrades including
fabrication, pipework and system
modifications well in advance of the
vessels’ arrival. Following this, a period
of production takes place to ensure we
are ready for the vessels’ arrival into
Falmouth. The team also supports the
vessels as they make
their maiden voyage to Britain via
Japan, Hawaii and Panama.”

How long does the UK
customisation process take?
“Each of the vessels spend four months
at A&P Falmouth while they undergo a
programme of military customisation,
armament and upgrades to UK MOD
standards. Throughout this period, we
are responsible for coordinating all work
on the vessels, whether this be an inservice repair, alongside maintenance or
capability upgrade. Modifications include
capability upgrades and UK completion
of installed systems by UK-based key
suppliers. Once this work is complete,
the vessels go on for sea trials before
entering service with the RFA.”

How will the RFA use the four
new Tide Class tankers?

and aircraft-carriers with fuels and
fluids at a faster transfer rate than their
predecessors, which is made possible by
a dual-hose for fast transfer when the
vessels are alongside.”

Does A&P’s involvement
end once the vessels have
finished their trials?
“Once the vessels are in service our
role shifts and we will provide Fleet
Time Support for all four tankers,
which includes the provision of global
engineering and maintenance expertise
wherever the vessels are in the world.
Our team will be supporting those vessels
while they are on humanitarian relief
missions, throughout routine peacetime
deployment and in operational theatre.”

“These RFA vessels support the Royal
Navy during peacetime and in times
of conflict which could involve being
deployed to support British Overseas
Territories, contributing to disaster
relief or taking part in anti-narcotics
operations. In particular, these vessels
will maintain the Royal Navy’s ability
to refuel at sea and support deployed
amphibious, land and air forces close
to the shore. They are also designed to
support the new Queen Elizabeth Class
Aircraft Carriers, along with the rest
of the Royal Navy and RFA Fleet.
“The new double-hulled Tide Class vessels
offer a different level of capability for the
RFA, providing improved self-defence,
crew comfort and accommodation as
well as automation and replenishment
at sea. These vessels can provide ship

Andrew Edwards, A&P Group’s
UKCCATS Programme Manager

UNITED KINGDOM CUSTOMISATION
Design and planning - through-life-support initiatives, safety and environmental assessment packages.

CAPABILITY ACCEPTANCE TRIALS (CATS)
Full Military Capability Trials planned and coordinated by A&P in collaboration with the MoD.

IN-SERVICE SUPPORT
A&P will support Tide Class around the world, in operational theatre, in humanitarian situations and in peacetime deployment.
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A SPOTLIGHT ON TYNE
WITH DARREN BROWN
Darren Brown heads up A&P
North East which includes the
operation in Tyne. As the largest
commercial dry dock on the east
coast of England, the Hebburnbased facility includes two deepwater berths and a significant
modern fabrication facility which
serves the marine, energy, oil
and gas, renewable, defence
and fabrication sectors.
Darren talks to Excel about 2018 so far:

What projects has the Tyne
team been working on
so far, this year?
“Recent projects here include the major
17-day mobilisation of the offshore
support vessel Normand Oceanic as
well as work on Global Marine’s cable
installation vessel, jack-up barge GMS
Endeavour and Simar Esperanca, a
construction vessel for Subsea 7.”

How is A&P currently supporting
the offshore sector?
“We’re ideally located to serve offshore
wind projects in the North Sea including
East Anglia One, Hornsea, Triton Knoll,
Dogger Bank Humber Gateway, Race
Bank and Dudgeon windfarms.

“Active in the sector for some time, we
have developed an extensive range of
services to meet clients’ complex needs,
including engineering support, jack up
vessel mobilisation and demobilisation,
fabrication and assembly of offshore
wind jackets and substations O&M
support including crew transfer vessels
and walk to work system installation,
manufacture of offshore steel
foundations and components as well
as blade rack and cable laying carousel
fabrication and installation. So far this
year we have carried out repair works for
Anglo Eastern’s offshore support vessel
Swordfish and have welcomed vessels
from Solstad Farstad too.”

“We have invested heavily in our
Tyneside facilities over the last 10 years,
with our most notable development
being the West Quay in 2011. This has
real strategic importance as it allows
us to load out block sections of vessels,
such as the stern of the RRS Sir David
Attenborough, from our on-site
fabrication hall.
“The Group continues to invest in our
facilities - which include a 17,500 m²
fabrication hall with a 6,750 m² assembly
area, four specialist workshops for
fabrication, machine, pipe and paint and
a high bay area producing units up to
19m high - as well as our people. We
currently have ten apprentices working
on site and we are very committed to
investing in new skills for the future
of the industry.”

A&P has a world-class reputation
for its fabrication expertise what projects has the
team delivered?
“The Tyne has always had an enviable
reputation for ship building and
fabrication and our expertise remains in
very strong demand. We have fabricated
blocks for the new Queen Elizabeth
Aircraft Carrier and the Astute Submarine
Class and completed the stern section of
the new polar research ship for Britain,
the RRS Sir David Attenborough last year.

Darren Brown, Managing Director, A&P North East

FUTURE SHIP-BUILDING TALENT
A wonderfully committed
and skilled cohort of ten
apprentices look set to be the
next generation of ship-building
talent. Based at A&P’s Hebburn
facility in Tyne, the apprentices
are being trained in a range of

engineering specialisms including
plating, welding and electrical
engineering and are already
making a notable contribution
to the business.
Darren Brown, Managing Director of
A&P North East said: “Apprentices are
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the life-blood of our industry. The region
is known for its engineering history
and rich pool of ship-building talent
and, through our apprenticeship
programme, we will continue to
build on that reputation.”

A&P TEES COMPLETES
A RAFT OF CONTRACTS
A&P Tees, the renowned centre
of excellence for offshore
vessels, dredgers and tankers,
has successfully completed
a raft of new projects.
During the last three months, A&P Tees,
has completed projects on behalf of
Solstad Farstad, North Star Shipping,
Cemex and James Fisher Limited
among others.
Projects have included: the demobilisation
of Solstad Farstad’s Normand Flower which saw the team convert the vessel
from a cable layer back to a subsea
offshore support vessel, five-year dry
dock surveys for North Star Shipping’s
Grampian Endurance and the Grampian
Explorer, which support offshore
installations across North West Europe
and for two of James Fisher Limited’s
double hulled tankers - Milford Fisher
and Mersey Fisher as well as repair
and maintenance for Tarmac’s City
of Westminster dredger.

A&P Tees also continues to be busy in the
dredger market and has carried out repair
and maintenance for Tarmac’s City of
Westminster dredger as well as the
five-year dry dock survey for Cemex’s
Sand Falcon. Work included removing
the vessels shafts and replacing 50 tonnes
of steel work, opening and cleaning the
tanks, removing the dredging piping and
completing an overhaul of the dredge
pump water and replacing the bow
thrusters. Cemex has also called on A&P
Tees’ mobile ship repair service, Afloat
to support Cemex’s Sand Falcon, Sand
Fulmar and Sand Heron, as they remain
in operation around the East and
South coast of England.
Mike Wappett, General Manager at
A&P Tees said: “A&P Tees has a strong
reputation in the offshore, tanker and
dredger market and our recent projects
are testament to this. A&P Tees’ skills
base and location make our facility the
number one choice for ship operators
as we continue to complete work on

HM BARK ENDEAVOUR
ASHORE AT A&P TEES
Fiddler, is one of only two life-size replicas
in the world of the celebrated ship and
has now entered dry dock at A&P Tees
where it will undergo a programme
of repair and conversion works ahead
of its new life as a visitor attraction,
later this year.

A life-size replica of the ship
commanded by explorer Captain
James Cook for his first voyage
to Australia and New Zealand,
has been welcomed to A&P Tees
ahead of its transformation
into a visitor attraction.
HM Bark Endeavour, owned by ex-Naval
officer and Whitby entrepreneur Andrew

Now in dock, the Endeavour will
undergo works to its exterior, main
deck and internal. The vessel’s exterior
will be pressure washed and its steel
works renewed. Endeavour’s doors
will be modified, windows refurbished
and its hull will be freshly painted. On
the main deck, A&P will renew and
refurbish various features including the
Ship’s wheel, capstan, skylight, handrails
and timber decking. The masts will be
removed and assessed for damage and
then mechanically prepared and painted
before being reinstated with new rigging.
Modifications and refurbishments will be
made to the current layout of the internal
deck which includes the cabins, galleys
and toilets and a new bar will be fitted
to the poop deck. Finally the Endeavour
will undergo a thickness test to check
its structural steel.
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Mike Wappett, General Manager, A&P Tees

time and to budget. We look forward
to building on our success in the next
financial year.”
A&P Tees operates a centre of excellence
for the marine sector. The five-acre
facility comprises two dry docks and
240m of jetty frontage, complemented
by extensive workshops, cranes up to 40
tonnes. A&P Tees’ fabrication facilities
are particularly suited to building
offshore modules, subsea structures,
and new ship sections on site.

Mike Wappett, General Manager at A&P
Tees said: “A&P Tees has a rich heritage
of repairing and converting ships on
the east coast of England and we are
delighted to welcome such an historic
vessel here at A&P Tees. The combination
of our facilities and skills made A&P the
obvious choice for Andrew and his team.
We look forward to working alongside
Andrew’s team as we breathe new life
into this vessel and transform her into
a visitor attraction which will benefit
generations to come.”
The replica, the only one in the Northern
Hemisphere, was constructed in 1993
before being transferred to the River Tees
where latterly she was used as a venue for
hosting corporate events and functions.
Unlike the other replica which is berthed
at the Australian National Maritime
Museum in Sydney, this one wasn’t
designed for sailing under its own power.
On completion of the works, the vessel
will begin the final leg of the journey, a
40-mile tow by a pilot boat following the
North York Moors National Park coastline
southwards to Whitby, where she will
be berthed on Endeavour Wharf. 2018
marks the 250 years since the famous
ship, with Captain Cook in command,
left UK shores to observe the transit of
Venus at Tahiti, circumnavigate and
chart New Zealand and chart the
East coast of Australia.

PONTOON SUCCESS IN BARROW
Marine Designs Ltd, part of A&P
Group, has completed its latest
pontoon installation in Barrow.
The pontoon system was designed and
built for renewable energy company
Orsted and is Marine Designs’ biggest
to date at approximately 135m in
length and 5.5m wide.
The heavy duty concrete pontoon system
is made up of six 22m sections, each
weighing 140 tonnes. These pontoons
are particularly suited for the berthing
of the modern crew transfer vessels used
in the offshore wind sector. The concrete

construction is low maintenance and
offers an in-water design life of more
than 25 years, so that the crew transfers
of technicians can continue without
down-time during the wind farm’s
lifelong operation.
Marine Designs provided a full design,
build and installation service to the
project which included task lighting,
electrical and water systems and a fast
fuelling system. The pontoons arrived
at site part-assembled and used an
innovative construction technique
which involves final fit-out in water,
to keep crane duties to a minimum.

Drystan Jones, Managing Director, Marine Design

Drystan Jones from Falmouth-based
Marine Design Ltd said: “We now have a
number of separate pontoon systems in
Barrow and it has been a pleasure to be
working in the port again. Over the last
ten years Marine Designs Ltd has been
the contractor of choice for crew transfer
pontoons for many offshore wind farms
and this latest project, our third with
renewable energy company Orsted,
builds on that success further.”

CS RECORDER MOBILISED ON THE TYNE
A&P North East has carried
out vessel modification and
mobilisation works for Global
Marine’s cable installation
vessel the CS Recorder.

Darren Brown, managing director A&P
North East said: “This project with Global
Marine really epitomizes the breadth
of skill, expertise and facilities we have
here on the Tyne, particularly in relation

The high-bollard pull, dynamically
positioned, cable installation vessel
underwent a 46-day programme of works
at A&P’s Tyne facility, which included the
removal of a 30-tonne pedestal crane
and installation of a 70-tonne mezzanine
deck to support various operational
equipment, while the vessel was afloat.
The team at A&P also reinstated the
structural steelwork which provides access
for the two cable tanks, which each carry
approximately 5,200t of submarine cable,
and for cable engine machinery grillages.
The installation of repeater gantries,
handling systems and tugger winches
was also included as well as an upgrade
of the vessel’s test room facilities.
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to A&P’s experience managing multidiscipline engineering projects and
large-scale fabrication works.”

TRAINING EXERCISE FOR RESERVE
ARMY’S PORT OPERATIONS
A&P Group demonstrated
its ongoing commitment to
supporting the armed forces
by hosting a special training
weekend for the 165 Port
and Maritime Regiment RLC.
Organised by Lt Cdr Trevor Brookes,
the Royal Navy’s Liaison Officer at
Falmouth Docks and A&P Falmouth’s Port
Operations team, the training exercise
was designed to give army reservists in
the 165 Port and Maritime Regiment the
chance to enhance their port operation
skills in a real-life setting.

Port Squadrons were able to practice
operating a range of heavy plant
equipment including JCBs and large
trucks to prepare road surfaces
for port operations.
The Falmouth facility is home to A&P’s
Group Defence Division and is a centre of
excellence for Ministry of Defence work.
A&P has developed a strong relationship
with the MoD and delivers a number of
contracts for them including maintenance
and fleet time support to high profile
MoD vessels including RFA Argus and the

LSDA Class vessels Mounts Bay,
Cardigan Bay and Lyme Bay.
Lt Cdr Trevor Brookes, the Royal Navy’s
Liaison Officer at Falmouth Docks who
organised the training exercise said,
“This was a fantastic example of the
Armed Forces Covenant in action - with
A&P offering its facilities and expertise
to provide valuable, practical training for
a regiment that is closely connected to
the MoD vessels that A&P supports.”

A Reserve Regiment of the British
Army’s Royal Logistic Corps, the 165
Port and Maritime Regiment supports
the Regular Army in ship to shore
operations and trains as Port Operators
in order to load and unload ships of
the Royal Fleet Auxiliary, which carry
stores and equipment for British Forces
on operations overseas. The regiment
specialises in unloading ships and
getting stores ashore where no
established port exists.
The training exercise gave reservists
the opportunity to develop their port
operation and vehicle skills in a real,
working port environment. During the
weekend Port Operators from both
the 232 (Bodmin) and 265 (Plymouth)

CRUISE SEASON UNDERWAY
AT A&P FALMOUTH
The cruise season is well
underway at A&P Falmouth.
Cruise operators will now make
30 day calls at A&P Falmouth
over the coming months.
Drystan Jones, Port Operations Director
at A&P Falmouth said: “The cruise
companies’ decision to visit Falmouth
shows the advantages we offer here,
such as enabling cruise liners to travel
further south in less time than from
other UK ports and providing an
alternative boarding point for
cruise lovers in the west.”

Drystan Jones, Port Operations Director at A&P Falmouth, has welcomed the Captain of the Viking Sky cruise
ship as she and her passengers arrive into Falmouth. The Viking Sky is just 12 months old and 220 meters
long. The state of the art vessel offers passengers a five star service. Her sister vessels the Viking Sky
and Viking Sea will also be visiting Falmouth throughout the 2018 season.
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Silversea, Saga, Viking and Seabourn are
just some of the cruise companies who
will be sending their cruise liners to
A&P Falmouth. The World, the largest
private residential ship will also be
visiting Falmouth this year.

HALL JOINS AS GROUP
SUPPLY CHAIN DIRECTOR
Carol Hall has joined A&P Group
in the newly created role of
Group Supply Chain Director.
Having spent 29 years working in a wide
variety of senior procurement roles,
Carol has a wealth of experience across
industries including engineering, oil and
gas, MOD and aerospace. Carol Hall joins
A&P Group from British Engines, where
she held the position of Supply Chain
Manager and has also worked with

Ford Engineering, Turbo Power
Systems and BAE Systems.
Tasked with optimising procurement
strategies and supplier relationships
across the group, Carol will focus on
identifying synergies with suppliers
and establishing new operational
processes and procedures.
David McGinley, Group MD A&P Group
said: “This newly created position
allows us to take a more strategic
and group-wide view of our supplier
relationships and purchasing behaviours
in order to underpin profitable growth
and build the core business. Carol’s
extensive expertise and insights will
bring huge value to the group and
we welcome her to the business.”

HSEQ IS TOP PRIORITY
A&P Group has appointed its
first Health, Safety, Environment
& Quality Director in a show of
commitment to the very highest
standards for clients, suppliers
and employees.
Kevin Peart was appointed as A&P
Group’s first dedicated Quality Manager
in 2017 and now assumes the position
of Director to lead Health, Safety,
Environment and Quality compliance
and best practice across all four
of A&P Group’s UK sites.
David McGinley, Group MD A&P Group
said: “Appointing a HSEQ Director shows
the significant and strategic importance
we place on this discipline across
the business.
“Strong leadership and the utmost
adherence to HSEQ standards are

fundamental to our ongoing success and
Kevin’s expertise and commitment have
shown him to be an excellent champion
in this regard.”
“The launch of our Work Safe Home Safe
initiative, which Kevin was instrumental
in, has been a tremendous success
and has really helped to reinforce our
commitment to health and safety from
grass root level right to the very top
of the business. We look forward to
building further on our strong
HSEQ track record.”
Kevin Peart said: “The very existence
of this new position is testament to
the progress we have made in building
a culture of safety for our colleagues,
clients and suppliers and the importance
we place on it as a business. Effective, safe
and reliable HSEQ is at the cornerstone
of our operations and I look forward

to driving a programme of continual
improvement and best practice.”
Kevin joined A&P Group in 2015 as
Quality Manager and has a wealth of
experience having worked in senior level
Health, Safety, Environment and Quality
roles for MITIE, Interserve and
MacLellan International.

RODDEN JOINS A&P NORTH EAST
AS COMMERCIAL DIRECTOR
Andrew has an established
career working across all areas
of the marine sector. Andrew
joins A&P Group from Babcock
International Group, where he
held the position of Delivery
Director for Commercial Marine.
Previously he held positions
at V-Ships, Bibby Ship
Management and Technip.

and offshore construction vessels,
before moving ashore with Technip.
David McGinley, Group MD A&P Group
said: “Andrew’s experience in the marine
sector has given him an understanding of
A&P’s existing customers and our target
markets in the emerging renewable and
civil sectors. I look forward to working
with Andrew as we further develop
our business.”

Andrew began his working life at sea in
the Merchant Navy - working on tankers
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WILLIAMS JOINS A&P GREAT YARMOUTH
Gary Williams has been
appointed General Manager
of A&P Group’s newest
facility in Great Yarmouth.
An experienced senior manager within
the marine, renewable energy and oil and
gas sectors, Gary will be responsible for
delivering A&P’s marine and ship repair
services as well as the highly successful
24/7 mobile ship repair service, Afloat.
Gary said: “A&P has a strong history of
supporting wave, tidal and offshore
wind developments in Great Yarmouth,
as well as wider energy projects, and a

real appetite for the whole host of
ship repair and conversion expertise
that A&P offers.”
David McGinley, Group MD A&P Group
said: “We’re pleased to welcome Gary
to the business and are confident that
with his expertise, local knowledge and
technical insight we’ll be able to give
our customers the very best service
while also delivering on our shared
vision to make Great Yarmouth a
centre of excellence for renewables.”

YOUTH FOOTBALL TEAM ‘KICKS OFF’
YEAR OF CHARITY IN FALMOUTH
The latest beneficiary of A&P
Falmouth’s charitable and
community-focused endeavours
is Falmouth Harriers Under
11s football team - part of
the successful Falmouth
Community Football Club.
As one of the largest employers in
Falmouth, A&P was keen to show its
support to the team and has contributed
towards the cost of winter coats, which
will be worn during warm-up and while
on the bench on match-days.
The Falmouth Harriers’ sponsorship is the
latest example of A&P’s commitment to
charity, having supported a wide variety
of local and international charitable
initiatives. Projects included overseas
donations of IT equipment and football
kit to Assiduous Africa, a charity run
by A&P electrician, Sam Korankye and
his family, and sending duvets for the
humanitarian crisis in Syria in partnership
with the Royal Fleet Auxiliary.

benches on Falmouth’s seafront to the
Fireworks Finale of Falmouth Week.
Steve Jones, Managing Director of
Operations and Site Director at A&P
Falmouth said: “At A&P we take our
corporate social responsibilities seriously
and believe in giving something back
to Falmouth and supporting charities
that work in the marine industry. We
have partnered with some fantastic
organisations both locally and overseas
during the past 12 months and feel
honoured that we can help them to make
a positive impact on people’s lives.
“Sponsoring the Falmouth Harriers
Under 11s is just the latest in a long line
of examples that really demonstrates
our commitment to supporting local
projects. While buying the team’s coats

Local charities and cultural events also
benefitted from A&P’s support in 2017.
The Falmouth team supported The
Mission to Seafarers’ Falmouth Flying
Angel Centre - a drop-in centre for
seafarers of all ranks and nationalities
based inside Falmouth Docks, and also
sponsored the ever-popular Cornwall
Male Voice Choir concert and, in a
collaboration with P&O, The Mission to
Seafarers and Highway Church, supplied
food to Falmouth Salvation Army to
enable them to provide Christmas Day
meals for the homeless. During the year
dozens of other good causes were helped
in one way or another from upgrading
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is a relatively small contribution, it will
make a very real difference to the young
players and we’re delighted we
could help.”

Steve Jones, Managing Director of Operations
and Site Director, A&P Falmouth

CHARITY HELPLINE
GETS A&P BOOST
A national charity helpline providing support to
thousands of children across the UK has received
a £2,000 boost thanks to a donation from
A&P Group.
The National Youth Advocacy Service (NYAS), a rights-based
charity for children, young people and vulnerable adults in
England and Wales, runs the helpline which receives more
than 25,000 contacts each year from children, young
people and children’s service professionals.
Providing advocacy and legal representation when important
decisions are being made about young lives, NYAS must raise
£170,000 each year to keep the helpline operational and
continue providing valuable guidance, support and help
when it’s needed most.
Rita Waters, Chief Executive of NYAS said: “The helpline is a
valuable lifeline for many children and young people and,
as we don’t receive any government funding, it’s a hugely
important part of our fundraising activity. We’re thrilled that
A&P Group has been able to make a contribution to NYAS
- one that will help us to continue our work changing
young lives for the better.”

REGIONAL LOCATIONS
A&P TYNE
Wagonway Road, Hebburn, Tyne & Wear, NE31 1SP
T: +44 (0) 191 430 8600

David McGinley, Group MD A&P Group said: “NYAS is national
charity which supports children when they need help the
most. A&P Group operates four facilities across the UK.
Crucially, NYAS provides services to
children in these areas and we
are delighted to help NYAS
support the young people
who live in the areas in
which we work.”

A&P FALMOUTH
The Docks, Falmouth, Cornwall, TR11 4NR
T: +44 (0) 1326 212 100

A&P TEES
Teesport Commerce Park, Dockside Road
Middlesbrough TS6 6UZ
T: +44 (0)1642 464 024

A&P GREAT YARMOUTH

CHARITY
SUPPORT

Vanguard House, South Beach Parade
Great Yarmouth, NR30 3GY
T: +44 (0)1493 335518

Employees at A&P’s Tyne and Tees facilities
have made doing their bit for charity a monthly
commitment and raised more than £850 to boot.
Many of A&P North East’s employees have been gifting money
to charity via an automatic and regular contribution from their
wages. Local branches of Barnardo’s and Marie Curie, as well as
Grace House which provides respite care in Sunderland, have
benefitted from the team’s generous charitable giving so far.
Laura Parker, A&P North East’s HR manager said: “Our
employees have always been very keen to lend their support
to local charities and by giving them an easy way to make a
small contribution every month, we can all make a very real
and positive difference to some very important causes.”

WWW.AP-GROUP.CO.UK
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